
Superintendent’s Update
Wednesday, November 4, 2020

Today was the 34th day of learning for the Dedham Public Schools.  You can access a DPS 2020-21 School
Calendar HERE.

Last week the district moved into the final phase of our Reopening Plan.  On Monday, 10/26/20 we began
welcoming the remaining students who have chosen in-person learning into our schools, and by Thursday,
10/29/20 all students had completed at least their first day of in-person learning.  Current model choices and
models are shown below.

In addition, last week was the first deadline for parents/guardians to decide if they wanted to change their
child’s learning model (full remote to hybrid, or hybrid back to full remote).  There was a flurry of requests near
the end of the October 30 deadline, so we are still sorting out all the parent choices.  A general summary
appears in the table below.  For the most part, parents seem to be choosing to opt for more in-person learning
for their children at most schools.  The exception seems to be the high school, where there is a tendency toward
more remote choices.  For a more comprehensive review of the data, including specific numbers by school and
by grade, please refer to this data sheet.

We also continue to closely monitor the capacity of our yellow bus transportation system.  We continue to run
10 total buses in the district, and their respective current ridership is illustrated in the table below. As you can
see from the chart, we are close to maximizing the capacity of several elementary school buses, and we will
need to watch this carefully during the next several weeks.

On Tuesday, November 3 the district completed a very comprehensive professional development day for all
faculty and staff.  This day allowed for substantial educator choice in how their needs would be met, and Dr.
Kelly’s office has provided a sample of these offerings in tonight’s School Committee folder containing an
overview of the program offerings provided by the district.  The vast majority of these offerings gave support to
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teachers regarding the hybrid instructional model.  In addition, many staff used this time to collaborate with
their colleagues on what was working well and what needed modification.

Over the last two days (Tuesday, 11/3 and Wednesday, 11/4) all employees in the district have participated in a
COVID-19 saliva-based test.  This free, one-time PCR test was provided by Concentric by Gingko, and is being
made available to public schools in Massachusetts. This was a monumental logistical effort by many in the
district, and I need to publicly thank Amy Hicks and Director of Health Services Gail Kelley for their oversight
and coordination efforts.  In addition, our building secretaries, nurses, and custodians really worked hard
together to pull off this event, with an incredible amount of coordination required to test about 500 people over
a 2-day period.

I am pleased to report that virtually all DPS employees who work in our buildings completed this test.  422
employees tested on Tuesday and another 63 tested today for a two-day total of 485 tests.  The results should be
returned to employees within 72 hours, and Director of Health Services Gail Kelley and I will have access to
comprehensive statistics for the entire district. In addition to this one-time test, there were a dozen or so
employees who had recently completed their own COVID-19 testing outside of this district-sponsored event.
This is an excellent opportunity to gain knowledge of a baseline status for asymptomatic individuals during this
one snapshot in time, and I hope to be able to report out to the Committee as soon as our results come in.

As the Committee is aware, I participated in a conference call with DESE Commissioner Jeff Riley on Monday,
11/2 where all superintendents were told that districts will be required to complete a comprehensive study of
time-on-learning compliance for students.  This information is being gathered to provide an accurate picture of
what is happening across the state with regard to in-person, remote, asynchronous vs. synchronous learning
opportunities for students.  This will require a considerable amount of time to complete, and it is due by noon
on Friday, 11/6.

I am happy to answer any questions the Committee may have.


